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CADENAS Technologies AG
CADENAS Group

Founded in 1992 — 14 Global Locations

100 % privately owned
Name symbolizes process chains
(CADENAS, Spanish for “chains”)

Jurgen Heimbach

CADENAS

SETTING STANDARDS

~ 300 worldwide

Growth 2011 17% exp.
~ 450,000 Licences and > 600 Catalogs
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SADENAS Products

CADENAS
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>10.000 Companies with
>450.000 Users use Enterprise Parts

» 600 Catalog Suppliers of different Management

industries working with CADENAS §

> 1200 Man Years ! 154 belonging to Germanys TOP 1000

World Market Leaders

Access To 2,5 Mn Downloaders and I

prospective Customers I

75% of TOP 25 most prefered
suppliers are working with CADENAS
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PURCHINEERING CADENAS

SETTING STANDARDS
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Where costs can be permanently CADENAS
?
e

0
/0 A
100 -
+5% +10%
+54%
75 —
+70%
| Controllable Incurred
costs EXPENSES
25 —

DEVELOPMENT PLANNING Prooucrion

2/7/2012 (c) 1992-2010 CADENAS | Dipl. Ing. (FH) Jirgen Heimbach



Motivation for Parts Managemen
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Getting a grip on the parts waori
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CADENAS

SETTING STANDARDS

Source Obiject of Investigation Costs in €

Bernhard Implementation of a new part into 1975 500,- €
mechanical engineering

Hichert Opening and maintenance of part 1986 850,- €

Pflicht  Management costs for a new part 1988 500,- €

Hausele Management costs per part 1989 1.261,- €

Lamatsch Master data costs per part & year 1992 500,- €

IGS ~ Average costs for management of 1992 1.200,- €
part

Steiner Total of costs incurred per article 1995 750,- €
number & year

Ehl"lenspiel Management of Purchased part |998 I .500,' biS 2.000,' €
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at's better for ENGINEERING, CADENAS
PURCHASING, SUPPLIER ? D




GADENAS

SETTING STANDARDS

Purchaser Engineer
Higher quantity = Re-use =
Higher discount Less time to learn
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% Added Value of Standard CADENAS
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Parts Analysis Functions CADENAS
Internal and External Partsworld is Requiered !

SETTING STANDARDS

Ny,

INTERNAL company
parts world

PDM+ERP
(e.g. 100.000 parts)

For Multiple Analysis

You Need The Overview
Over
INTERNAL and EXTERNAL Partsworld CLAD
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Keep multiplicity of components
under control !

< w 1583 new master data less x 200 EUR = 3
LSW Maschinenfabrik GmbH

Current Savings

Cost reduction through standard and supplier parts management in special
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1000
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16,600 € savings!
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eCOMMERCE Analysis CADENAS
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@ preise vergleichen ey 21 x|
Suchbeqriff: [DIN 7504 O-H ] Land: [- Deutschland B ;Suche ausfihren |
Bild ITiteI IBeschreibung lﬁ.utor lMa.:.

ﬁl‘ Galvanisch verzinkk Starke in mm: 4,2
M ,1:_‘.% Bohrschrauben DIMN 7504 O mit Kreuzschlitz Senkkopf Neu - 4008874138511 Lange ohne Kopf in mm: 16 Paket Inhalt Mercateo.com MNe
. Stick: 100 =

Galvanisch verzinkk Starke in mm: 4,8
55—“\‘.3 Bohrschrauben DIM 7504 O mit Kreuzschlitz Senkkopf Meu - 4008874138627 Lange ohne Kopf in mm: 50 Paket Inhalt Mercateo.com Ne
; Stick: 50

g : Unigat Bohrschrauben Din 7504 - O S 3
o —y 7504 -
5 Unigat Bohrschrauben Din 7504 - O Unigat Bohrschraul Din 7504 - O Gimahhot GmbH Gin

% i »&33;5-‘{1" Bohrschrauben DI 7504 - O mit Kreuzschlitz - Senkkopf - i chlitz i - Galvani Kauflux

Inhalt

: ShoppingKarl.de)

i Y DIN 7504 Form O (ehemals Form P),
W ,Bohrschrauben mit
[ -‘g Bohrschraube DIN 7504-0 4,8x70 zn E-NORMpro Blechschrauben-,gewinde n. DIN 7900, BSG Geréte
Tk ‘ﬁ: 7 galv. verzinkt ,Senkkopf, Kreuzschiitz H =
<] 1 >
} S;chlieﬁen \
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PARTstatistic — Shift into the parts

and visions of engineers CADENAS

User behavior and statistics SETTING STANDARDS

Erstellungsdatum  14.06.2010
basiert aul eCATALOGsalutions.

s Top Produkte

Zylinderschraube DIN 812 M1.4x2

Plad L en.i 1.912p9

Produkt Anzahl Downioads

Zylinderscheaube DIN $12 MH1.4x2

Zylinderschraube DIN 912 M1.6x68

Piad: Y in_012.pq
Progut Anzant Downioags
Zylinderschraube DIN $12 M1.6x6

LECHLER_60013056AC

Plad: catalogs/Searcnimidsd_130_263 pj
Frodukt Anzahi Downloads

R_60013056AC 5

Scheibe DIN 125-1 A1.7
Plag: catalogsinomidin_en_isolzubenoersscheiben/dn_125_teil_1_a prj
Produkt Anzahi Downloads
Schieibe DIN 125.1 A1.7
Zylinderschraube DIN 912 M8x20
Plad: catalogs/Searchidin_912.prj

Progut Anzan Downioads

Zylinderschraube DIN 912 MBx20
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Other Advantages

Clean master data input
Permanent Cleansing

CADENAS

SETTING STANDARDS

Material H01.094397 anzeigen

%} =p Zusatzdaten &% OrgEbenen
| @ ounogaten1 | f unggaenz |
iMateriall  HA1 A94397

Allgemeing Daten

Benennung

Basismengeneinhelt

Alte Materialnummer | ahnriRiirn a0

N [ m— s

Normmerkmal <A =Tell-Form  Produkihierai.hie

Werksib. MatStatus 28 Konstruktion frei Gilitiq ab

Angelegtvon LADEN Teietyp [Nomtel |
Voith Standard

Warkstoffnummer h.SA-193II-BBH CL.1 <%

Warkstoffnnrm ESIE %
Abmessungen ~

Druttogewicht 0,088 Cewichiseinheit

Nettogewicht A, ARAR

Volumen 0,080 Volumeneinheit

GroRe/Abmessung [_H 203120 | <
[z ] X% ] <

b [PEY (1) @99) P wie01 OVR i

Die Norm- & Zukauf-
teile Kataloge von PART-
solutions beinhalten viele
Suchmerkmale, welche so-
wohl fir die Stammdaten-
fullung als auch Stammda-
tenbereinigung verwendet
werden kénnen.

"] Diese Grunddaten werden
automatisch bei Kunde
VOITH mit PARTsolutions
Attributen befiillt

(c) 1992-2010 CADENAS GmbH | Dipl. Ing. (FH) Jirgen Heimbach
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@YAN] = \NPARS

Merchandise Acquisition costs

ca ca. 35%

ca. 70%

v VA
Your proceeds

Acquisition costs

through supplier and
parts consolidation!

Digital C-part management
= CADENAS

“Without digital parts consolidation a real parts and supplier consolidation
is not possible!”

Real C-part management
= Wiirth




CADENAS

The Kanban Cycle SETTING STANDARDS

100% Waren-
ausgangskonirolle
inkl. Kameraprifung

Aufirag wird im Versand der
Logistikzenirum gereinigten und
erstelit befilliten Behdlter

Unmittelbare Verbringen der
Elberlmgung der befillten Behdlter

Daten an Worth in die Regale

Erfassung der
Leerbehdlter
am Regal
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f‘\ The “Classical” Procurement Process

SETTING STANDARDS

[
»

"
o
3
]

Purchasing Processes

Logistic Processes

Business Processes

10,00 €

Source: Own display according to H. Schneider, 1998, Outsourcing,

pp. 42ff
07.02.2012 (c) 1992-2012 CADENAS GmbH | Juergen Heimbach




@YAN] = \NPARS

SETTING STANDARDS

per receipt of
goods
0,00 €

s per receipt of
goods
0,00 €

per demand
0,00 €

delivery.

/ / 0,00 € /

/.
Business Pybcesses

Collect orglers/ Pre-boo Process
orders/ payments/
L 5 - store
Costf per demand Costs yer demand
0,00 € 0,00 € Costs per demand

/ / 10,00 €
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CADENAS

Globally available SETTING STANDARDS
[ | |

Global Player -

Wo Sie sind, sind wir auch! .

- Lander, in denen iwwertreten ist

27.03.2010 Copyright by Warth Industrie Service GmbH & Co. KG 11
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CADENAS

SETTING STANDARDS
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Before After
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portant for PURCHINEERING are
intelligence and encompassing
eCATALOGS SETTING STANDARDS

: j .| 2D3DCAD

:* Geometry
Technical Documents ‘
PDFs

q Analysis and s \
' Similarity Search » 3

|

E * Rating & Comments

&( Sustainable
RoOHS

- e

I
Globally available \ J
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Alternative
MANUFACTURERS

Clustering Of Sales

Change Management
Just-In-Time/
Kanban

CAD/PLM/ERP

Cost Mockup 4 Design2Cost
Technical Documentation

Find Instead Of Serach

C/AL)

ANDARDS Supplier

Clean Masterdata
Experience & Comments
Avoid Maverick Buying

Environmental Compliancy

20x20x 100

30x6x200 J

Global Sourcing

70x3x28
User Behaviour

07.02.2012
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CADENAS

SETTING STANDARDS

*Possible suppliers for a standard part

*Search for alternative suppliers for PP

* Multisourcing for risk management & emergency
plans

*More Inexpensive Sourcing By Common
Procurement

* Recognition End Of Life / Change of supplier data

* Analysis of SP&PP for JIT/KANBAN availability

* Generation of a cost mockup
*Start of a multisource RFP

*Reduction of effort for technical documentation.
¢ All documents in all laguages

* Easier find with synonyms and without words

*Filling of masterdata with supplier original content
and information

*Supplier rating, ....

*Enable prefered parts and suppliers.

*RoHS

* Analysis of availability of components for a foreign
location. Location movements

*What components are trendy ?

31
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Semiautomatic

Classification

Intelligent Find

\ 24 Cost Mockup 4

TEAMCENTER

Festo < ABC DeSignZCOSt
il l‘ Just-In-Time
01020 Kanban
)NX 05060

MXS

Make Or Buy

ABS

Support 4

Storage

07.02.2012

(c) 1992-201 | CADENAS GmbH | Dipl. Ing. (FH) Jiirgen Heimbach

CADENAS

SETTING STANDARDS

* Much Lesser Effort Than
Traditional Way

¢ Revolution Methods To Find
Parts Faster and Easier

* Simple Calculation Of A
Product

¢ Reduce Costs

* Possible Suppliers For A
Selfe Made Part

* |dentification Of Parts For
Storage Returns




»Unsere Konstrukteure dirfen nicht Uber die
Internetseiten der Lieferanten CAD Daten
herunterladen. Neue Teile missen immer via
CADENAS beantragt und zentral freigegeben

werden.«

BeErRND POSTAREMCZAK
SMS Siemac AG

Customers’ comments CADENAS

SETTING STANDARDS

»Unsere Lieferanten, die CADENAS eCA-
TALOG unterstUtzen, erhalten von unse-
rem strategischen Einkauf eine bessere

Lieferantenbewertung.«

PETER ZANDER
KUKA Systems GmeH

KUKA

KUKA Systems GmbH

»Uber CADENAS eCATALOG bekommen

wir mit, wenn ein Hersteller Produkte abkiin-

digt und erfahren mit jedem Update alles Uber

LieBHERR-WERK BiBeracH GMBH

SIS
SIEMAL
SMS group
neue Produkte.«
PeTer DIMMEL
LIEBHERR
07.02.2012
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Customers' comments

»Aus dem CADENAS eCATALOG heraus
legen wir einen neuen Artikelstamm in unse-

rem ERP System fiir die Bestellung an.«

SAascHA TREML
SieMeNs VAI MEeTALSs
TecHNoLoGiEs GMBH

SIEMENS
VAIZ

CADENAS

SETTING STANDARDS

»PARTsolutions ist bei Durr Ecoclean das
fuhrende System zur Suche nach Norm-,
Katalog- und Wiederholteilen. Wir setzen
PARTsolutions mit SAP gekoppelt weltweit
in der Konstruktion ein. Jeder Lieferant der
einen Katalog in PARTsolutions anbietet, ist

klar im Vorteil.«

DURR EcocLean GMBH

07.02.2012 (c) 1992-2012 CADENAS GmbH | Juergen Heimbach
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CADENAS

SETTING STANDARDS

THANKS
For your attention

Dipl.-Ing. (FH) JURGEN HEIMBACH, CEO

Phone.: +49 (0) 821 258580 -0
E-Mail: |.Heimbach@cadenas.de
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Property, Copyright and Disclaimer CADENAS

SETTING STANDARDS

This document an all therein contained information
are the sole property of CADENAS AG. The delivery
of this documentation or the publication of its
contents is considered plagiarism. This document
may not be multiplied or displayed to a third party
without the exclusive written approval of CADENAS
AG. This document and its contents may only be
used in accordance with certain purposes.

The information given in this document are not
considered an offer. It was made on the basis of
the assumptions listed and in good faith. If the
reasons associated with these statements are not
clear, please contact CADENAS AG in order to
further clarify the basic principles.
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